jTravancore State Transport
to monopolisation was great. The beneficial result of the
State Monopolisation scheme was a putting down of this.
At the commencement of the service, it was felt that many
conductors and drivers would be thrown out of work and
thus cause serious, unemployment Steps were therefore
taken by the State to absorb most of the drivers that drove
buses on the Trivandrum-Cape Comorin route who proved
to be quite efficient for the purpose. A test had to be
undertaken by the intending candidates to prove their
efficiency. Some of the cheeking inspectors who had put
in good service were also provided with jobs as inspectors,
while conductors, most of whom were found ill suited to
the post, were allowed the option of offering themselves as
parcel clerks on a pay of Bs. 10. A new spirit was
breathed into the grade of conductors, and Travancore has
been the first State to set the unique example of making
it compulsory that all conductors should be graduates.
By doing so, a new atmosphere of culture and etiquette
is provided and the passengers have the benefit of efficient
young men who recognise the importance of courteous
treatment in all business undertakings. Transport is a
service and the people who offer it are purveyors. It is
just as much interested in its clientele as the Sales
Department of any business establishment. The transport
people have to enlist the sympathy of their passengers by
considerate treatment. This is a lesson that the Indian
Railways have been all too slow to read. The discourtesy
of some railway servants has been the subject of parlia-
mentary discussions, and all honour is due to the State
of Travancore for its ready recognition of this fundamental
business truth.
Not only has the moral tone of the service improved,
but also the motor transport industry has been rendered
stable and efficient. Monthly pay, instead of daily wages,
infuses a spirit of confidence into the operatives and makes
them work with enthusiasm. By making payment regular,
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